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XXVI Kongres Energetyczno Cieptowniczy POWERPOL

DAY 1 - February 23

9:50 - 11:30
Official opening Congress - Krzysztof Karas, CEO ECB

Inaugural speech:

Part | Inaugural speech:
Eliza Zeidler - Sekretarz Stanu, Ministerstwo Aktywéw Panstwowych
Part Il Inaugural debate - Year 2026: Current state energy policy - time for investment and development

11:35-13:15
PANEL 1: Energy Transition - Updated Goals

13:15-13:20
Technical break
13:20-17:30 13:20-17:15 o
SESSION | (Large Auditorium) SESSION Il (Small Auditorium)

13:20 - 14:30

13:20 - 14:20 N PANEL 5: Security and resilience of critical infrastructure
PANEL 2: Gas as a Primary Transition Fuel in the context of contemporary threats

14:25 - 15:25 14:35 — 15:45

PANEL 3: Nuclear energy — a key element of the

s PANEL 6: Evolution of the heat and cogeneration market
energy transition

15:30-17:30 15:50 - 17:15
PANEL 4: Clean Energy - Strategic Projects and PANEL 7: Biogas and biomethane — a key element in
Investments building efficient distributed energy

17:30 | Business Dinner / End of the first day of the Congress

DAY Il - February 24

10:00 - 10:05
Official opening Congress - Krzysztof Karas, CEO ECB

10:05 - 11:00
PANEL 8: Onshore and offshore projects

11:10 - 12:00
PANEL 9: Modern energy in practice - presentations and workshops

12:10 - 13:30
PANEL 10: Horizon 2050: Development, Investment, Innovation

13:30 | End of the 26th edition of the POWERPOL Congress




DAY 1 - February 23

9:50 — 11:30 | Official opening Congress - Krzysztof Karas, CEO ECB

Inaugural speech:
Eliza Zeidler, Sekretarz Stanu, Ministerstwo Aktywow Panstwowych

Opening debate: Year 2026: Current State Energy Policy —time for investment and development

The impact of EU climate policy on the country's energy policy.
The effects of the NIS2 Directive, EUETS2, the REPowerEU
plan, FITfor55 and the NECP for the Polish mining industry and
thus the energy sector.

Legislative needs resulting from the ongoing transformation of
the energy market.

The effects of the NIS2 Directive, EUETS2, the REPowerEU
plan, FITfor55 and the NECP for the Polish mining industry and
thus the energy sector.

Cybersecurity - building the resilience of energy systems to
digital threats and acts of sabotage.

Using KPO funds for projects related to energy transformation.
Maximum prices for energy and fuels — a transitional tool or a
permanent element of the energy market in the transformation
period?

New directions of energy cooperation following the war in
Eastern Europe (changes in existing energy connections, new
alliances within the European Union and with the participation of
third countries: the Middle East, the USA).

The place of nuclear energy in the new energy policy: the level
of advancement of the Polish nuclear program.

Summary of 25 years of the transformation process of the Polish
electricity sector.

Financing the energy transition in relation to the new EU budget
for 2028-2034.

11:30 — 11:35 | Technical break

Czesé |

Wojciech Wrochna - Petnomocnik Rzadu ds.
Strategicznej Infrastruktury Energetycznej, Sekretarz
Stanu w Ministerstwie Energii

r. pr. dr hab. Filip Elzanowski - Prezes Zarzadu
Stowarzyszenia Prawnikéw Prawa Energetycznego,
partner zarzadzajgcy w Elzanowski & Partnerzy
Kancelaria Prawna sp. k.

Czesé Il
The following will take part in the debate:
Wasyl Bodnar - Ambasador Nadzwyczajny i

Petnomocny Ukrainy w Rzeczypospolitej Polskiej; Jozef
Matysiak - Zastepca Prezesa Zarzadu, NFOSIGW:
Renata Mroczek - Prezes Urzedu Regulacji Energetyki;
Agnieszka Pomaska - Postanka na Sejm RP,
Przewodniczgca Komisji ds. Unii  Europejskiej,
Wiceprzewodniczgca Zgromadzenia Parlamentarnego
Rady Europy; Etienne de Poncins - Ambasador Francji
w Rzeczypospolitej Polskiej; Stawomir Staszak -
Czlonek Zarzadu ds. Energy, Orlen S.A.; Beata
VirSumirska - Attaché ds. energetyki, Ambasada
Republiki Litewskiej w Rzeczypospolitej Polskiej; dr
Konrad Wojnarowski - Podsekretarz ~ Stanu,
Ministerstwo Energii;

Moderator:
Wojciech Jakobik - Energy Security Analyst, Osrodek
Bezpieczenstwa Energetycznego

11:35-13:15 | PANEL 1: Energy transition - updated goals

National Energy Policy - the impact of the international
situation and acts of sabotage on the pace and direction of
transformational change.

What's next for coal-fired power? The effects of the NIS2
Directive, the REPowerEU plan, FITfor55, and the NECP on
the Polish mining industry.

Cybersecurity - Building the resilience of energy systems to
digital threats and acts of sabotage.

The impact of the exchange obligation on energy prices.
Regulatory intervention in consumer prices - market
implications (short- and long-term).

Investments in grid expansion and modernization, operation of
the power system with an increasing share of renewable
energy.

Social impacts of the energy transition, including the
implementation of the EPBD - costs to be borne by
consumers.

The end of capacity contracts - the effects of withdrawing
approximately 8 GW of coal-fired capacity from the market.
Renewable energy - the scale of projects planned for 2026,
investment and market conditions. ¢ Offshore and onshore —
project status, key investors, and the wind energy supply
chain.

Nuclear energy — a new chapter, advancement of large-scale

Wprowadzenie:

.,Nowy krajobraz energetyczny — analiza sektora
energetycznego”

Wojciech Tabis - Prezes Zarzadu, Agencja Rynku
Energii S.A.

The following will take part in the debate:

Olga Fasiecka - Prezes Zarzadu, Enea Centrum Sp.z
0.0.; Piotr Ferszka - Prezes SAP Polska; Magdalena
Kaminska - p.o. Prezes Zarzadu, Energa S.A.; Marcin
Laskowski - Wiceprezes Zarzadu ds. Regulacji, PGE
Polska Grupa Energetyczna S.A., Czlonek Zarzadu
PTEC; Andrzej Modzelewski - Prezes Zarzgdu, E.ON
Polska S.A.; dr Szymon Pawet Mos - Prezes Zarzadu,
Polska Spotka Gazownictwa Sp. z 0.0.; Agnieszka
Okonska - Wiceprezes Zarzadu, Polskie Sieci
Elektroenergetyczne S.A.; Lukasz Semeniuk - Country
Chair TotalEnergies w Polsce; Anna Szczodra -
Partner wspotzarzadzajgcy w KPMG Law;

Moderator:

Michat Sznycer - Radca Prawny, Parther MGS LAW
Kancelaria Radcow Prawnych Madry, Sznycer,
Sambozuk i Partnerzy




projects and SMR technology.
Financing the energy transition — scale and challenges.

13:15 - 13:20 | Technical break

13:20 - 17:30 | SESSION | (Large Auditorium)

13:20 — 14:20 | PANEL 2: Gas as the basic transition fuel

A new perspective for coal-fired energy (revision of the coal
phaseout plan).

The gas market in Poland — import directions, strategic
alliances, development prospects in the context of replacing
coal sources.

Key investment projects for the Polish fuel and gas market.
Priorities in the expansion of the gas transmission and
distribution network, FSRU terminals.

Gas storage infrastructure — prospective scale of needs.

The following will take part in the debate:

Tomasz Bendlewski - Wiceprezes Zarzadu, Asseco
Poland S.A.; Pawet Chatupka - Prezes Zarzagdu, G.EN.
Operator Sp. z o.0.; Wojciech Kowalski - Czionek
Zarzadu, Polska Spoétka Gazownictwa Sp. z 0.0.; Jacek
Loret - Dyrektor Departamentu Rynku Paliw Gazowych,
URE; dr hab. Honorata Nyga-tukaszewska - Ekspert
Instytutu Polityki Energetycznej im. |. Lukasiewicza oraz
adiunkt Szkota Gtéwna Handlowa; Maciej Michalski -
Dyrektor Departamentu Klientéw Korporacyjnych,
myORLEN Sp. z o.0.; Marcin Polanski — Dyrektor
Departamentu Regulacji i Strategii Gas Storage Poland
Sp. z 0.0.; Andrzej Sikora - Prezes Zarzadu, Instytut
Studidw Energetycznych; Katarzyna Szeniawska -
Dyrektor Pionu Rozwoju Rynku Gazu, GAZ-SYSTEM
S.A;

Moderator:
Janusz Pietruszynski - Analityk i komentator
gospodarczy, Redaktor Naczelny portalu CIRE

14:20 — 14:25 | Wystgpienie: Dariusz Standerski - Sekretarz Stanu, Ministerstwo Cyfryzacji

14:25 - 15:25 | PANEL 3: Nuclear energy — a key element of the energy transformation

The Polish Nuclear Power Program — are we closer to project
implementation? Regulatory risks.

Polish companies in the process of building nuclear
infrastructure — market expectations.

Will nuclear power lower energy prices?

International cooperation with technological and financial
partners.

SMRs - small reactors — great opportunities for cities and
energy-intensive industries.

15:25 — 15:30 | Technical break

The following will take part in the debate:

Sylwia Buzniak - Wiceprezes Zarzadu, Agencja Rynku
Energii S.A.; tukasz Gola - Dyrektor ds. Rozwoju
Biznesu, Hitachi Europe Ltd.; Anna Kopytowska -
Prezes Zarzadu, Arabelle Solutions Poland; Mirostaw
Kowalik - Prezes Westinghouse Polska, Dagmara
Peret - Country Executive, Vice President, GE Hitachi
Nuclear Energy; dr hab. Mariusz Ruszel - prof. PRz -
Prezes Instytutu Polityki Energetycznej im. |.
tukasiewicza oraz profesor Politechniki Rzeszowskiej
im. |. Lukasiewicza;

Moderator:
Janusz Pietruszynski - Analityk i komentator
gospodarczy, Redaktor Naczelny portalu CIRE

15:30 - 17:30 | PANEL 4: Clean energy - strategic projects and investments.

A new perspective for renewable energy — the scale of
projects for 2025 — the prosumer and professional markets.
Development prospects for the renewable energy market in
the context of EU policy towards China.

Renewable energy projects as a promising solution for local
heating plants and local governments (Green Urban
Transformation).

Are energy prices a key factor determining the development of
renewable energy?

Distribution networks — the necessary scale of investment for

Wprowadzenie:
LZarty sie skonczyly. Stabilno$¢ infrastruktury kraju,

bezpieczenstwo Obywatela, wptyw Swiata cyfrowego na
codzienne zycie Polakow”
Andrzej Cieslak - Prezes Zarzadu, Dynacon Sp. z 0.0.

Part |

The following will take part in the debate:

Mariusz Adamczewski - Prezes Zarzadu/Zatozyciel,
PAD RES; Adam Ambrozik - Corporate and regulatory
affairs manager, C&EA, BP Europa SE, Oddziat w




renewable energy development.

Fuel and energy security in the context of the development of
renewable energy installations.

Energy storage.

Heat storage and its importance for increasing energy
efficiency and reducing emissions in Polish heating.
Large-scale energy storage — grid stabilization and large PV
installations.

Small-scale energy storage for prosumers — challenges,
costs, and efficiency.

Energy storage as an integral element of the energy transition
and renewable energy development — energy balance,
efficiency. Energy management in spades.

Updating the legal and regulatory environment for renewable
energy development — a component related to energy
storage.

Energy storage as an integral element of the electric vehicle
charging system.

13:20 — 17:15 | SESSION Il (Small Auditorium)

threats

Cybersecurity of energy infrastructure.

Artificial intelligence in the service of the energy sector —
implementation examples in operational projects (security,
customer service, market analysis, industrial process
optimization).

How to build resilience of critical infrastructure against
environmental and subversive threats - conclusions,
recommendations, investment priorities.

Legal regulations and human resources potential in the Al and
cyber sectors.

Financing of Polish research and development projects in the
Al and cyber sectors.

14:30 — 14:35 | Technical break

Cogeneration in the European Green Deal: RED .

Using geothermal energy as an alternative to burning fossil
fuels.

The role of gas in district and individual heating.

Utilization of waste heat.

Is there a place for nuclear technologies in heating?

The scale of development of prosumer systems and its impact

Polsce; Piotr Maciotek - Wiceprezes Zarzadu,
Enerconet S.A.; Mariusz Podkanski - Wiceprezes
Zarzadu ds. Infrastruktury Sieciowej, PGE Dystrybucja
S.A,; Ireneusz Sawicki - Prezes Zarzgdu, TAURON
Zielona Energia Sp. z o0.0.; Piotr Szymanek -
Wiceprezes Zarzadu, Energa S.A.; Grzegorz Zielinski
- Dyrektor, Europejski Bank Odbudowy i Rozwoju;

Moderator:
Agnieszka Grzywacz - Adwokat, Kancelaria
Adwokacka Agnieszka Grzywacz

Part Il

The following will take part in the debate:

Barbara Adamska - Prezes Zarzadu, Polskie
Stowarzyszenie =~ Magazynowania  Energii;  Artur

Galbarczyk - Dyrektor Biura Branzy Energetycznej i
Technologii; Bank Gospodarstwa Krajowego; Pawel
Konieczny - Prezes Zarzadu R.Power Development Sp.
z 0.0., Wiceprezes Zarzadu PSES; Joézef Matysiak -
Zastepca Prezesa Zarzadu, NFOSiGW; dr Adam
Nocon - Prezes Zarzadu, Izba Gospodarcza Urzadzeh
OZE; Tomasz Szamocki - Czlonek Zarzadu ds.
Operacyjnych, Enea Nowa Energia Sp. z 0. 0.; Luiza
Urbanik - Dyrektor Generalny, Neo Energy Group Sp. z
0.0.;

Moderator:
Agnieszka Grzywacz - Adwokat, Kancelaria

Adwokacka Agnieszka Grzywacz

13:20 — 14:30 | PANEL 5: Security and resilience of critical infrastructure in the context of contemporary

The following will take part in the debate:

Michat Domagata - Przewodniczgcy Rady Nadzorczej,
PGE Polska Grupa Energetyczna S.A.; Andrzej Dulka -
Prezes Polskiej I1zby Informatyki i Telekomunikacji; Jan
Kostrzewa - Czlonek Rady d.s. Nowych Technologii
przy Prezydencie RP oraz Co-Founder firmy B3
CyberSecurity; Piotr Nowak - CSO w Xopero Software;
Dariusz Patka - Kierownik, Dziat Standardéw i
Architektury, Pion Cyberbezpieczenstwa, Gaz-System
S.A;;  Krzysztof Tomkiel - Dyrektor Biura
Bezpieczenstwa i Informatyki, Gas Storage Poland sp. z
0.0.; Jacek Zielinski - Zastepca Dyrektora,
Departament Kontroli i Bezpieczenstwa, Polska Spdtka
Gazownictwa sp. z 0.0.;

Moderator:
dr inz. Andrzej Bartosiewicz - Prezes Fundacji CISO
#Poland / Dyrektor linii biznesowej

cyberbezpieczenstwo Enigma

14:35 - 15:45 | PANEL 6: Evolution of the heat and cogeneration market

The following will take part in the debate:

Piotr Dembinski - Czlonek Zarzadu, GPEC Sp. z 0.0;;
Piotr Gérnik - Prezes Zarzadu, Fortum Power and Heat
Polska Sp. z 0.0.; Adam Kampa - Prezes Zarzadu,
Szczecinska Energetyka Cieplna Sp. z 0.0.; Piotr Siek -
Z-ca Dyrektora ds. Inwestyciji, Radomskie
Przedsiebiorstwo Energetyki Cieplnej ,RADPEC” S.A;




on heating.

Small heating units managed by local governments - the costs
of phasing out coal.

Heat storage and its importance for increasing energy
efficiency and reducing emissions in Polish heating.

Hydrogen in heating installations.

Digitization of heating systems as a prerequisite for supply
security and resilience to changing market and weather
conditions.

Operational and predictive data in heating as a tool to support
investment and management decisions during the
transformation process.

15:45 — 15:50 | Technical break

Jacek Szymczak - Prezes Zarzadu, Izba Gospodarcza
Cieptownictwo Polskie; Maciej Tomaszewski - Prezes
Zarzadu, PGE Zielona Géra S.A.; Przemystaw Zaleski
- Prezes Zarzadu, ZEC Serwis Sp. z 0.0.;

Moderator:
Mariusz Marszatkowski - Wicenaczelny Defence 24

15:50 — 17:15 | PANEL 7: Biogas and biomethane —an element of building an effective distributed energy

sector

Regulatory environment, certification, and guarantees of origin
for biomethane in Poland.

Biogas plant business models - investment scale and
technical conditions (agricultural and industrial installations).
Biomethane as an alternative to zero-emission transport —
biogas upgrading installations and services.

Investment financing and subsidies from national and EU
funds for biogas plants.

Opportunities and opportunities for biomethane in the
distribution network — as a key element of the green energy
transition.

The following will take part in the debate:

Marcin Biatek - Prezes Zarzadu, Biogas System S.A;;
Katarzyna Konowrocka - Dyrektor ds. Transformacji
Energetycznej, Shell Polska Sp. z o.0.; Jerzy Lilia -
Director of Strategic Investment, LipCo Foods;
Stawomir tazarski - Cztonek Rady Nadzorczej,
ORLEN Biometan Sp. z 0.0.; Adam Pawlué - Cztonek
Zarzadu ds. Strategii i Transformacji, Polska Grupa
Biogazowa S.A.;; Anna Podolak - Dyrektor
Zarzadzajgcy w Europie, Roeslein & Associates Poland
Sp. z o.0.; Arkadiusz Ratajczak - Senior Associate,
Baker McKenzie Krzyzowski i Wspdlnicy Spotka
Komandytowa; Jarostaw Wasilewski - Dyrektor
obszaru rozwoju i wdrozehn, Neo Energy Group Sp. z
0.0.;

Moderator:

dr inz. Kamil Koztowski - CEO Biogas Technology Sp.
z 0.0., Cztonek Zarzadu lzby Gospodarczej Biogazu i
Biometau

17:30 | Business dinner / End of the first day of the Congress

DAY Il - February 24

10:00 — 10:05 | Official opening Congress - Krzysztof Karas, CEO ECB

10:05 - 11:00 | PANEL 8: Onshore and offshore projects

A new perspective for wind energy.

Challenges for distribution - proposed systemic and legislative
solutions.

Key investment projects for the Polish offshore and onshore
markets.

Storage infrastructure and its impact on the development of
the renewable energy market, challenges related to
connecting storage facilities to the grid.

Financing wind investments, the participation of the Polish
industry in offshore and onshore projects.

11:00 — 11:10 | Technical break

The following will take part in the debate:

Agata Dorozalska - Prezes Zarzgdu, ORLEN New
Power Sp. z 0.0.; Marta Gtéd - Dyrektor ds. Rozwoju
Projektow, OX2 Polska; Grzegorz Kotte - Dyrektor
Departamentu Morskich Farm Wiatrowych w Polenergii
S.A.; Roman Masek - Dyrektor Techniczny, Belse Sp. z
0.0.; Patrycja Kunc-Rozbréj - Wiceprezes Zarzadu ds.
Korporacyjnych, PGE Baltica Sp. z 0.0.;

Moderator:
Zbigniew Koztowski - Managing Partner, KTO Legal
Koztowski Tomasik Oszczak Sp. k.

11:10 - 12:00 | PANEL 9: Modern energy in practice - presentations and workshops




1. "Bezpieczenstwo energetyczne Polski a rola programéw masowych w transformacji prosumenckiej"
Anna Trudzik - Dyrektor Departamentu Energetyki Prosumenckiej, NFOSIGW

2. ,Jak sfinansowac inwestycje energetyczne — dostepne programy wsparcia dla przedsiebiorcow”
Dawid Karasek - Zastepca dyrektora Departamentu Energetyki i Przemystu w NFOSiGW

3. ,Wojna a energetyka: nowe kierunki wspotpracy i szanse dla polskich firm oraz catej branzy energetycznej obu krajow.”
Maksym Sysoiev - Partner, Dentons, Wspoiprzewodniczacy Komitetu OZE Amerykanskiej 1zby Gospodarczej w Kijowie

Moderator:
prof. dr hab. inz. Waldemar Kamrat - Politechnika Gdanska, Dyrektor Centrum Energetyki Jadrowej

12:00 — 12:10 | Technical break

12:10 — 13:30 | PANEL 10: Horizon 2050: Development, Investment, Innovation

New programs in the National Fund for Environmental
Protection and Water Management's portfolio for the sector.
Fit for 55 — long-term implications for industry.

Moving away from coal - effects on the sector and industry.
Energy investments — key development trends, project
financing, investment barriers.

Start-up Program as a source of innovation — how Polish
companies have leveraged the market's potential and know-
how.

Electromobility — have Poles embraced EVs? Market
dynamics.

Charging infrastructure development strategy — do current
regulations stimulate infrastructure development?

Hydrogen as a primary fuel, storage, or energy carrier?
Energy clusters — a new chapter.

Energy efficiency as an integral element of the transformation.

The following will take part in the debate:

prof. dr hab. inz. Krzysztof Badyda - Prezes Zarzadu,
Polska Izba Gospodarcza Energetyki Odnawialnej i
Rozproszonej; Maciej Borowiak - Prezes Zarzadu,

Stowarzyszenie Branzy Fotowoltaicznej i
Magazynowania Energii; Krzysztof Burda - Prezes
Stowarzyszenia, Polska Izba Rozwoju

Elektromobilnosci; Tomasz Drzat - Prezes Zarzadu
Krajowej Izby Klastrow Energii i OZE; Jakub Farys -
Prezes = Zwigzku, Polski ~ Zwigzek  Przemystu
Motoryzacyjnego; Krzysztof Kochanowski - Prezes
Zarzadu, Stowarzyszenie Polska Izba Magazynowania
Energii i Elektromobilnosci PIME; Adam Koscielniak -
Energy Lead & International BD Director, Edo Advisory;
Arnold Rabiega - Prezes Zarzadu, Krajowy Instytut
Energetyki Rozproszonej sp. z 0.0.;

Moderator:
Filip Opoka - Partner, Octo Legal Korolczuk Latkowski
Opoka Wesotowski Witecki Sp.J.

13:30 | End of the 26th edition of the POWERPOL Congress

*The organizer reserves the right to amend the program for substantive reasons
**The conference program is protected by copyright law



